
The mission of The Montessori School of Camden is to engage students to become peaceful citizens of 
the global community using the Montessori approach to nurture in them an enthusiasm for learning, 
resourcefulness, a sense of responsibility for their actions, and respect for themselves, others, and their 
environment. 

 
 

December MSC Board of Directors Meeting 

Agenda 

December 21, 2021 at 6:00 PM 
 

Join Zoom Meeting 
https://us04web.zoom.us/j/77552621228?pwd=NWhsbnVibEJObE9PSUEva2lnZm5JQT09 
Meeting ID: 775 5262 1228 
Passcode: B84BjN 
 
Meeting Attendees: Tiffany Atkins, Jacqlyn Atkins, Michael Conley, Joan, McCulley, Carla Norton, Deb 
Cyrier, Jim Henry, Jose Garcia, Terri Butts, Tim Lyons, Joseph Folsom 
 
Excused Absences: Katie Guinn, Lindsey Kilgo 

 

 

1. Call to Order     Tiffany Atkins, President 

Meeting was called to order by Tiffany Atkins at 6:01pm. Michael Conley read the 

mission statement.  

 

2. Public Forum/Comment   Tiffany Atkins, President  

It was stated that there were no public comments received via Deb Cyrier and Joan 

McCulley.   

 

3. Approval of 11/16 Minutes   Jacqlyn Atkins, Secretary 

Tiffany Atkins put the meeting minutes forward for approval due to a transition from 

Katie Guinn to Jacqlyn Atkins related to secretary duties. Terri Butts made a motion 

to approve the meeting minutes as they stand. Jose Garcia made a second to 

approve the minutes with no edits. There were no questions regarding the minutes. 

All board members voted with no opposing or abstaining to approve the November 

meeting minutes. 

 

4. Treasurer’s Report    Joseph Folsom, Treasurer 

Joseph Folsom indicated that the financial statements were received on Monday, 

December 20th via email, and shared with the board. There were no other updates 

related to the financials at this time.  

 

5. Audit Presentation    Tim Lyons 

https://us04web.zoom.us/j/77552621228?pwd=NWhsbnVibEJObE9PSUEva2lnZm5JQT09
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Tim Lyons of Mauldin and Jenkins CPA and Advisors informed the board of the audit 

team that participated in the MSC audit. Time Lyons gave a presentation on the 

conducted audit. The results indicated a clean opinion on the financial statement. 

In addition, a clean opinion on the governance standing of MSC. The entire 

presentation will be provided for reference.  

 

6. Committee Reports 

a. Finance and Building & Grounds  Joseph Folsom, Treasurer 

a. No updates for building and grounds at this time. The committee is 

seeking additional leadership as Joseph has other roles on the board.  

b. Fund Development    Katie Guinn/Terri Butts 

a. No current updates at this time.  

c. Community Relations & Lottery  Joan McCulley/Terri Butts 

a. The committee is ready for lottery announcement on January 3rd. There 

are no additional updates.  

d. Audit      Joseph Folsom, Treasurer 

a. No update at this time.  

e. Nominating      Tiffany Atkins, President 

a. Proposal to amend Board Manual will be held off until January. Katie 

Guinn has resigned from vice-president, and we will need to nominate 

and vote on a new vice president.   

f. PAC President Report   Carla Norton, PAC President 

a. Campus crawl went well, and Food for the Soul went very well. The meals 

were delivered to the respective charities. Montessori week is upcoming 

(February 21st-25th). Additional details will be provided as they are 

finalized.  

g. Governance/Policy Review  Jim Henry 

a. Several temporary changes were made to the board manual. The 

changes have been added in red within the manual in the board drop-

box. Jim reviewed the changes and where they were located within the 

manual. The changes can be found as referenced above. Joan spoke on 

the process for revising the by-laws. The board manual changes have to 

be voted on by the board, the by-laws must be approved by the board 

and the Charter Institute. Jim made a motion to move the 30 days’ notice 

forward for the changes to the board manual (as noted within the full 

governance/policy report). Jim Henry made a motion; Joseph Folsom 

made a second to the motion. All board members voted with no 

opposing or abstaining from the vote.  

h. Strategic Plan    Michael Conley 

a. Strategic Plan Meeting 1/29-Michael reiterated that a save the date was 

sent out for a strategic planning meeting on the morning of Saturday, 

January 29th. The location has been indicated on the full strategic plan 

report. MSC staff will be included in a portion of the strategic planning 

meeting and a formal invite will be sent from the board to the MSC staff. 

Michael will speak to the strategic plan facilitator (Holly) to formalize the 

agenda and disseminate a formal invite.  
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i. Head of School & Board Evaluations Jose Garcia 

a. Information is still be gathered as the committee transitions leadership. 

Evaluations for 2021-2022 school year for board and head of school are 

being finalized and the hope is to implement for this current school year.  

 

7. Head of School Report   Deb Cyrier, Head of School 

a. Update on Lottery, ABC structural Quality Review and DSS renewal 

i. The ABC Structural Quality Review has been submitted. Additional 

information regarding the submission and DSS renewal can be 

found in attachments provided by Tiffany Atkins before the 

December 21st meeting. Forward movement has been made 

related to deploying power-school for support with data collection 

and other enrollment, and re-enrollment needs. Lead testing was 

conducted, and no Lead was detected.  

b. Request for approval of 22-23 calendar 

i. Calendar largely mimics this year’s school year calendar. The 

calendar was provided by Tiffany Atkins before the December 21st 

meeting. A motion to approve the school calendar was made by 

Jacqlyn Atkins, and Joseph Folsom made a second to the motion. 

All board members voted with no abstaining or opposing. The 22-23 

calendar was approved as provided prior to the meeting.  

c. Request for approval ofI-4K tuition increase for 2022-23 school year 

i. Documents outlining tuition increases were provided by Tiffany 

Atkins prior to the meeting. Joseph Folsom made a motion to 

approve Plan A for a tuition increase as outlined and provided in 

the document sent by Tiffany Atkins prior to the meeting. Michael 

Conley made a second to the motion, board voted with one 

member abstaining, and no opposing. Plan A for tuition increase 

was approved as provided.  

d. Discussion/Decision of necessity of Local Board approved courses 

i. The discussion led to conversation that reflects forward movement 

around a course specific to Montessori that will come before the 

board for approval at the January board meeting.  

 

8. Old Business 

 

9. New Business 

a. Financial Planning Strategy 

i. Joan is in conversation with key stakeholders to acquire information 

around the future of MSCs financial planning strategy.  

b. Vice-President Election  

i. The floor was opened for vice-president nominations. Joan 

provided an overview of vice-president duties. Michael Conley 

volunteered to be Vice President for the MSC board. Joan made a 
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motion to cease the nomination, Jose made a second to the 

motion. The board voted, with none abstaining or opposing. 

Michael Conley was voted in as new Vice-President.  

 

10. Adjournment 

a. The next meeting with be January 18th. The meeting was adjourned by Tiffany 

Atkins at 7:56pm.  


